THE BLACK SHEEP COLLECTIVE CIC

ANNUAL REPORT OF THE DIRECTORS
for the Year Ended 31 March 2024

The directors present their report and financial statements of the company for the year ended 31st March
2024.

Structure and Management

The company was incorporated on 11" November 2013 as a Community Interest Company. The
Memorandum and Articles of Association form the governing document of the company.

Objectives and Principal Activity

The Black Sheep Collective CIC is an arts and events creation, and cultural education company. Operating a
social enterprise framework to trade with both public and private organisations as well as deliver cultural
services, arts provision and facilitate networks and partnerships, within and between the VCSE, Arts and

Private sectors.

Bar Bar Black Sheep (Community Coffee Shop)

e Bar Bar's Boutique: Due to the success of regular swap shops, we decided to install it as a
permanent feature of the cafe, customers could either swap of purchase second hand items, with
money raised going towards our suspended coffee scheme and other community initiatives.

e Regular Hip Hop music sessions know as 'Coffee breaks' continued to run hosted by Break to the
Beat, helping us to launch the first ever 'Block Party' on the Town Square outside the store, which
saw over 300 people attend. 87 people took part in free live art workshops at the event.

e A variety of free workshops were delivered by local residents and volunteers, including crafts,
music, talks and discussions, life drawing and meditation. There were also a number of flower
arranging workshops held by local eco sustainability focused florist, EcoBlooms.

e Exhibitions during this time included the first showcase of Hip Hop culture in Milton Keynes by
Break to the Beat. An extensive archiving and living history project that maps the trajectory of Hip
Hop Culture in Milton Keynes. Stony Stratford’s older peoples’ watercolour society also held a
show, raising funds for their community group.

e Regular live music sessions were held featuring visiting Lithuanian Harpist Jausme (Xfactor 2022),
local band Coda Rushing also filmed a music video in the shop, Miss Jones Jazz Trio, and David
Jackson held his EP launch at Bar Bar.

e Spoken word evenings were hosted by local emerging artists and youth workers, that featured
published poet Lucy Prosser, whose work focuses on life with cerebral palsy.

e Bar Bar facilitated students from Radcliffe school completing their Duke of Edinburgh award by
setting up and organising weekly community clean ups and litter picks.

e Christmas mini markets helped local craft-makers to sell their creations in a two-day pop-up event
in the store.
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Theatre & Outreach

During this period, we focused on developing and promoting the Black Sheep Theatre participation
programme. The aim is to provide opportunities for participants to engage in high quality theatre training,
affordable and inclusive to all. Our youth theatre programme and adult acting groups flourished,
collaborating to create new work and forming a new cultural community amongst participants and
members. To compliment the programme, we provided masterclasses and additional cultural
interventions in various theatrical skills, training and techniques.

We invested in partnership building to produce theatrical experiences for a range of audiences. One of
these partnerships, with the Middle Eastern Cultural Group produced a new one woman show that told
the true story of a young refugee girl fleeing her home country to the UK. ‘Broken Wings’, was toured in
schools and colleges around the city including Milton Keynes College,

Willen School and Hodge Lea School. This was the first phase of the project; we hope we can continue to
develop the piece and the legacy of the project in year 2024-25.

We developed new work and collaborative opportunities with Arts for Health Milton Keynes (Charity),
providing weekly drama workshops for young people experiencing mental health challenges and issues.
The provision resulted in young people experiencing a new sense of self and confidence and many went
on to attend our regular, ongoing theatre company activities.

We continued to deliver HAF (Holiday Activities and Food) provision, commissioned by Milton Keynes City
Council. We upscaled delivery from last year, to cover two sites in Wolverton and Stantonbury. We
provided free places and meals to young people who qualified for free school meals. We delivered a
successful Play in a Week project that provided young people an opportunity to work and perform at
Stantonbury Theatre in a new production. Some of the participants had never attended a theatre before,
so providing this opportunity to inspire and support children and young people was very significant. The
programme reached and supported 371 children and young people, of which 267 free places and 269 free
meals.

Projects in this period

Name of Project: Easter HAF

Dates: April 2023

Participants : 57 children and young people, 45 free places, 45 free meals.

Outcome: Funded by HAF Milton Keynes, a week of spring time workshops for children and young people
over the easter holidays.

Name of Project: Broken Wings School Tour

Dates: June 2023

Participants : 300 school children attended

Outcome: One woman theatre show about the struggle of fleeing as a refugee to the UK. Schools tour with
discussion and Q&A, funded by ACE in collaboration with Middle Eastern Cultural Group.

Name of Project: Summer Creativity Camp, Summer HAF/Play in a Week

Dates: August 2023

Participants : 268 children and young people, 224 free places, 222 free meals.

Outcome: Funded by HAF Milton Keynes, a week of spring time workshops for children and young people
over the summer holidays.
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Name of Project: Head-start Drama

Dates: September 2023/January 2024

Participants : 22

Outcome: Weekly drama workshops for children and young people with mental health challenges, to
promote confidence and self-esteem.

Name of Project: Improv Season Masterclasses.

Dates: October 2023

Participants : 10

Outcome: Workshop for adults to improv confidence, thinking in the moment and responding to others.

Name of Project: Theatre for Social Change: UNON

Dates: December 2023

Participants : 13 students, 4 community groups

Outcome: Working with students to create a piece of theatre for local community groups promoting the
power of theatre and the ways it can raise awareness, educate and make change.

Name of Project: Christmas Carol, MK Museum

Dates: December 2023

Participants: 5 adult actors

Outcome: A pop up theatre piece based on A Christmas Carol, performed in and around the Museum to
entertain museum visitors.

Social Value & Place-Making

Our Social Value Cultural Partnership with CentreMK (CBRE/Australian Super) continues to build, providing
daily opportunities for new and emerging artists, practitioners and VCSE groups to perform, exhibit and/or
promote themselves in the CentreMK.

This programme was awarded the Social Value International Management Certificate (Level 1). Level 2 is
currently being facilitated by Black Sheep and will inform a Social Return on Investment report in year 2025-
26.

Black Sheep was granted National Lottery Community Funding to setup the city’s first ever Queer, Women
and Black people led Arts Festival. The funding covers three years and will seed an annual public festival as
well as associated education programmes and ongoing provision in the arts for queer, black people and/or
women, critically led by these groups of people from our communities.

We were able to train an in-house Social Value Practitioner (SV International Qualification), which means
we can now embed social value in all stages of our work, from design to delivery and critically to evaluation.
Our capacity to include stakeholder feedback and experiences, has not only upscaled but, is recognised as
best practice on an international stage.

The organisation was also accredited- a verified, genuine People and Planet First enterprise, by the Social
Enterprise World Forum and Good Market ventures.
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Governance, Strategy and Development of Social Enterprise

Extensive research took place to pursue comments made in Director’s Report 21-2022; with regards to the
organisation’s future objectives, post successful completion of its existing, singular focused goal, we have
undergone 10 months of academically informed and aligned, ethnographic and stakeholder centric
research to uncover new objectives that align the current natural progression of the organisation and the
people we collaborate, engage, create and conspire with.

A new set of CIC objectives has been recorded and authorised by the board of directors. Details of which
have been filed with Companies House under the necessary regulations.

Supporters
A range of organizations and individuals support Black Sheep Collective CIC by providing advice, guidance
and resources. We also thank our group of informal advisors, and experts who continue to offer advice,

guidance and support of the CIC and Social Enterprises.

Review of Business

The result for the year is stated on pages 9 and 10
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